
























 

Adopted'at'FANS'Board'Meeting'January'21,'2013'

BOARD&RECRUITMENT&POLICY&
&

Families&and&Neighbors&Support&Island&Rec&
'

Families'and'Neighbors'Support'Island'Rec'(“FANS”)'establishes'this'Board'Recruitment'Policy'

to'guide'its'efforts'to'identify'and'engage'future'Board'members'in'an'effective'manner'that'

strives'for'consensus'among'all'current'Board'members.''While'the'process'identified'below'is'

not'binding'upon'Board'members,'FANS'strongly'encourages'its'use'and'a'discussion'in'

advance'of'proposed'departures.'

'

Board'recruitment'should'occur'as'follows:'
'

1. A'Board'member'identifies'a'prospect'and'provides'the'Board'members'with'the'name'of'that'

prospect'for'discussion.''Board'members'are'encouraged'to'circulate'the'prospect’s'name'and'

background'information'electronically'in'advance'of'the'next'board'meeting.''Preference'will'be'

given'for'prospects'who'have'demonstrated'a'commitment'to'Island'Rec.'

2.' Upon'general'Board'agreement'that'the'prospect'should'be'considered'for'Board'service,'the'

Board'will'identify'a'director,'or'more'if'deemed'desirable,'who'is'best'suited'to'engage'the'

prospect'in'an'informal'conversation'about'potential'Board'service.'

3.' During'the'Board'member(s)’s'conversation'with'the'prospect,'the'Board'member'should'learn'

more'about'the'prospect’s:'(a)'interest'level'and'availability;'(b)'strengths'and'how'they'would'

complement'those'of'existing'Board'members;'and'(c)'concerns'regarding'Board'membership.''

The'interviewing'Board'member'should'exercise'his/her'discretion'in'determining'whether'to'

share'organizational'documents,'such'as'FANS’'Bylaws,'to'assist'the'conversation.'

4.' The'Board'may'call'a'special'meeting'pursuant'to'the'Bylaws'to'discuss'and'vote'on'the'prospect'

before'the'next'regularly'scheduled'Board'meeting.'

5.' The'Board'should'discuss'the'prospect'conversation'at'its'next'regularly'scheduled'and,'if'the'

Board'members'agree'that'they'have'sufficient'information'to'make'a'decision,'vote'whether'to'

invite'the'prospect'to'join'the'Board.''As'part'of'any'vote'to'offer'a'prospect'a'seat'on'the'

Board,'the'Board'should'determine'whether'the'prospect'will'fill'a'vacant'position'on'the'Board'

or'will'fill'an'expanded'position,'and'designate'the'Board'class'and'term'accordingly.'

6.' If'the'Board'determines'that'it'does'not'have'sufficient'information'to'decide'whether'to'invite'

the'prospect'to'Board'service,'members'will'decide'how'to'gather'sufficient'information'for'that'

decision,'including'the'possibility'of'inviting'the'prospect'to'a'Board'meeting.''The'Board'should'

avoid'voting'on'the'prospect’s'candidacy'during'the'prospect’s'attendance'at'such'a'meeting.'

7.' The'Board'member'who'engaged'in'the'initial'conversation'with'the'prospect'will'notify'the'

prospect'of'the'outcome'of'the'Board'discussion'of'the'prospect.'

8.' If'the'prospect'has'been'offered'Board'membership'but'would'like'to'attend'a'Board'meeting'

before'deciding'whether'to'join'the'Board,'the'prospect'should'be'invited'to'the'first'meeting'

after'the'meeting'during'which'the'Board'votes'to'extend'the'offer.'


